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S Thls grouy was partioulsrly mmiw in discussions.
Although some of the "guest lscturers” bhave not adjusted adsguedely
Lo the chift fron lechure-and-~gquections o divected dlscussion,
we have mnde long shrldss toward this goal, mm:agmg of
the course we Justified the use of the word "Semipsry.’

3. ‘he physicsl setting in vhich this course took place
was the best yob. Having cbiaired through (he space slloosblon
veople the wse of former classvoon 1D-DEQL, and having rescted
mthsm revulilon to the prospect of spending three weels
looking ot a weldl vhich sugsested that a firing squad had used
it, we found nearby & hendscoely eguipped Conference Soom which
olongs to the Office of Research and Dovelopment of the BT
Sdrecborate, sod regutisted with their fromt office to use the
Conference Hoom vhen 1t was »ot nooded. Ve how repestadly
expressad the epprecistion of the OFfice of Training for ORB's
nospitality, and we hope that this excellest facility will be
wade avallsble to ws egain for the [l Course which begins on  29X1A
1 Way. I dontt think it iamummmmmgemm@a
oo with confevenss teble, Jeather chalrs, Pisckbosd
wiafoces with Groperles contributes much 4o the mmm az?
vanrmta and Infortelity which we soek to estadlish vhere Gie
size of the ¢laes povwlis.

4. Por 2 muber of reasons, including my detached duty
o bhe Bifoasyerr Fasulty for half & yaar, tm'ﬂe wes o Dwlve
month luteorval belween this predocenxy There 25X1A
wore o mnbey of changes in this ﬁmm, the pove significnnt
beling the following:

B The cvourse scheduls, like thet of t&wzw
has been redesigeed. It now caredes o "Forewoed”
whiieh veplaces the rather insdoguate statement of
“ztudent objectlives.” The prosentotions are pore
trayed by full seopes, rather thas ope liss titles.
In slmost all cases the soopos were drafted Jolnotly
by the gueot apeskers and the Chief Instructor.
Thile this sycten is wot infallible, it tends to

establish an agresent on wholt vill be prasented,

it provides an cutline for the guest, 1t sases
somedhat Gl over present problems of duplication
and overiap, 1t gives the stulert o closawr idea
of what e iz dhout o eperience, sl it converds
the sehofule into a more walusble ploce of promotion
mabevial, caable, we heve alyesly lesrred of
stimainting looressed interast in the course.
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5.  In ccacend, balance, quality of presentation, student
don andl physteal setsing, this wms the bast
amm 1 bawe mm::mma& daring my

25X1A

25X1A

G.  For onge thing, sore discussion hetwsen the students
and the (hief Instruotor should de bullt indo the schedule.
Mﬁmmﬂmﬁxn@iﬁmmaim. 1 spopt shoutk llﬁf d&eﬁ
H0 hours sloos 9ith them, but It is ot otough ;
considerations aiply o thils belisl: the nore W&*M‘t@g the
students have Lo porticipete activaly ln disgusslion, the gore
they want to 4o an.  The guest m&m*n&ma't mammﬁ&,&
oasy. Perhwps thero should be a greater cophss .t .-
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on poblen solving. Written case shudies, Dased on sptuanl
opevabiong, widgceh incluwie problass fooed o eolutions abbeny
would be upasiul, m{:mmmmmacmatmmwww 25X1A
alass with the ivstructor. [IIININEEN ;-
prasertly trying to prepare sush studies, and his eork moy prowe
wost useful o us. Bevortheless, there sve problems with this
approach. The discusston of csses in time consuming, asd whils
there 1z value in it, and the studeots will snjoy 4t, it ds o
rekher supbersone way to lspert s Mindted swount of Leformeiion.
To be statisiicnlly adityary, lot us sgy thal o spesker, allowing
ioberraptions, oan present g problen, lines of action, and o
conclusions in & half-hours but It mqy take two Or thvee bours

for group dlseussdon to cover the sawe ground. My only cone
clusion, heving tyied & bit of thisz in the past, is 0 Yy sgalo.
Haye 1t can be mafe worthvhile. Relstive to this, I carent
sesist one prabulious commert on sbudent bebevior. Hanyy studsnts
reveal a mireculous inabl Uty to drav Lusplration aud profescicoal
advice Tror o guest speaker's brillimmtly pressoted came hislory.
How often have we heord the camment: "Bub &1l he t0ld uwe wne what
thay 818.°

o It wmoy be thet the Thiel Instruntor should tske ovay wue
o two of the presordations vhiek swe wovw nede by guest spaakers.

5. Them sve several veluablc nessions in the ] wich may  25X1A
nlweys secn & Bit malz; gither becunse they do xam; m Wl@v

persone ape oL gond Epeskers. The only thing to o 18 mm:m
them betweon stronger presentatlons,

Ye I have gugeested to _ Hhat sowe lsmaowesent ose 25X1A
‘mmmmmmmm xnmmnmmm wm
meberials currertly in use, 1t nigt bo desirdble Yo prepwirs o
resding schefule geasred to the progress of the oourse, &&arw

day, oy phaso by phase,

25X1C
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XA 11, oo I ::s coze s 1ov
vay. It esn be Lnproved endlessly in the future. It shouid
never be glven twice the same way, for ithe ] axt s not stetic, 25X1A
znd the eollection of experlenced officers svalladle to us is

aver changire.
HTEICER
25X1A
thiet Instructor
Attachmeud:

Course Sehodule
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